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Foreword
The past year has demonstrated that adult
learning is more important than ever. Global
economic change and longer working lives
has always meant we’ll all have to retrain
and update our skills more often. Added to
that we have the changes that Brexit will
bring and the long-lasting impact - both
economic and social - of a global pandemic.
We know adult learning delivers a wider
reduces the sense of loneliness in these
times of isolation.
The European Agenda for Adult
Learning helps us all feel less isolated as

work and throughout life. We believe a better
good for society.
Our work on the European Agenda has
a light on current UK rates of participation in
order to make the case for better investment
public funding cuts to adult learning have
particularly among disadvantaged groups.

and researchers. As national coordinator

approach as out recent publication Learning
in Lockdown has shown.

together partners across the UK to talk
about adult learning. Our joint projects aim

We have also learned that UK nations
need to look across all public services and
analyse the role adult learning plays in

and research what works. This is particuarly

engagement. We believe adult learning is
the golden thread that runs through all
areas of policy.
from each other.

That is why a major focus of our work is

Similarly the European Agenda provides the
opportunity to work alongside other nations.
Working with other national coordinators
means we can meet and discuss policy with
over thirty ministries of education across
Europe. The Electronic Platform for Adult
Learning in Europe (EPALE) provides access

count. We have been proud to take part
in the impact forums across the UK that

delighted to work with EPALE’s national
support service in the UK on planning joint
events over the past two years.

around evidence have never been more
important.

to look at the impact adult learning makes.
As all UK nations work on new strategies
for lifelong learning and recovery from

Stephen Evans,

everyone to have an opportunity to realise
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Introduction

European Agenda for Adult Learning

For example our work with Birmingham City
Council demonstrated how the ‘STEM West
for the European Agenda for Adult Learning.
The invitation followed the Commission’s
adoption of the resolution that outlined
how member states (and fellow European
countries) could work together on a common
expansive vision; one that saw adult learning
as critical to all aspects of our economies
and societies.

2015-17

accepted by the UK government and the

learningandwork.org.uk

As an organisation we have been keen to
focus on all types of adults learning in all
settings. This has included working with a

Progress Report (UK)

NIACE, May 2014

European Agenda for
Adult Learning (2012–14)
Final report (UK)

September 2014

with the Wales Trades Union Congress and
Union Learning Reps as a route to support
individuals learn new skills for work and life.
2015

European Agenda for
Adult Learning

2014

2013

and community groups to better understand
the impact of contextualised basic skills

European Agenda for
Adult Learning (2014–15)
Final report (UK)

December 2015

2017

Joyce Black, Deputy Director,
Research and Development

Curriculum Entry Pathways principles.
Our research
work into
family learning
outcomes saw
Healthy, Wealthy
us working
and Wise:
with a range of
The impact of adult learning across the UK
local authority
adult education
providers and
community
groups across
the UK and our
research work
highlighting the
value placed on
organised learning in the workplace gave us

European Agenda for
Adult Learning (2015-17)
Final Report (UK)

learningandwork.org.uk
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Although all European countries face similar

the coordination and partnership working
in basic skills provision. We were able to

countries were tackling the issues that faced
them and we all have much to learn from

on local ESOL partnership models. A second
PLA hosted by Luxembourg on the theme
of awareness raising and guidance where
we were able to share the respective UK
wide adult learning strategies and the

country representatives to come together to
discuss and share the issues and potential
solutions being developed as well as hear

involved in adult learning.

Addressing the adult basic skills challenges
was a recurring theme across a number
of country activities not just in Finland;
Hungary and Luxembourg. Other countries
were focussing on issues surrounding
increasing participation in adult learning
and the engagement of policy makers and
stakeholders in supporting the adult learning
agenda. To support the broader themes of

2017

2018

part in a series of Peer Learning Activities.
The UK participated in the PLA hosted by

Healthy, Wealthy
and Wise:
The impact of adult learning across the UK

Learning, work,
and health: the
next 70 years

October 2017

Coordination
One of the challenges common to all
countries is ensuring how adult learning
links up with other policy areas such as

missed as we showed in our 2018 report
Service. Such reports indicate how public
and private investment could be better
deployed across policy siloes.
Another challenge has been coordination
between devolved UK administrations in

Healthy, Wealthy
and Wise:

implications for
workforce development

2019

as well as programmes to improve the
literacy and numeracy skills for unemployed
adults returning to the labour market.

Global Reports on Adult Learning and
Education and the OECD’s
. Such research showed our common
issues could be categorised under four
broad themes.

2019

prioritised the development of programmes
for young adults and migrants and those

We also had in this period transnational

UPSKILLING PATHWAYS:
Implications for the adult learning workforce
23rd October 2019
etc. Venues, Prospero House, London, United Kingdom
#professionalpathways

July 2019

learningandwork.org.uk

learningandwork.org.uk

learningandwork.org.uk
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LAUNCH OF THE NETWORK FOR ADULT LEARNING
ACROSS BORDERS (NALAB).
Representatives from the UK attended summative conference of the national coordinator for the

values “across the islands” and that was why the new network was important. Like many others at the

potential for doing more across borders. He felt politicians were interested in how other nations were
taking forward the agenda.
Jim McHarg of Scotland’s Learning Partnership talked about Scotland’s proposed adult learning strategy

and seeking simple answers for complex problems. There was a need to share common challenges and

solidarity amongst learners and practitioners and to share best practice and experience on the role of

Wales. There has been much to share
and learn from each other. Since 2014 we

Participation
All countries face the challenge of getting
scarce resources into the hands of people
understand the current pattern of ‘take-up’

other stakeholders. The forums have been
supported in this work by the online platform
EPALE which brings together over sixty
thousand members across Europe.
Alongside the hundred or so forum meetings
we have got the message out through large
scale conferences and social media.
More about all this in section 2 of this
document and how to get involved.

6

and why.
out UK participation surveys which have
other patterns nationally and by region.
Alongside patterns of participation we
have collected data on motivation to learn
(or not to).

European Agenda for Adult Learning UK (2012-21)

Putting these datasets alongside other
research into health and other international
studies we have drawn up a blueprint for
targeting widening participation funding.
datasets go to section 3.

Access

for
those already in learning and work.
Learning made a compelling case that there
should be at least four capabilities – digital,
in addition to

interconnected capabilities.
That there needs to be greater connectivity
between all of the elements is becoming

Quality
to be focussed on those adults in the system
(as opposed to those excluded due to lack
of funding or motivation). The other area
for development right across the UK is how
adult learning can be funded and measured
in terms of outcomes and impact. This is
particularly important in devolved settings
where policy makers are looking at combing
employment services.

one aspect will be developing the adult
learning workforce in this changed context.
in the UK aged 15 and over still lack basic
online skills
More details can be found in section 5.

Finally
steps will be in terms of the UK’s involvement
in the European Agenda for Adult Learning.

resilience for those not in formal learning
situations to cope with social change.
For those already in learning or the

will be a number of projects to get involved
of this publication. Further details will be in
each section.
We look forward to working with you.

progressing into the labour market and indisadvantaged groups at risk of exclusion
from the labout market.
section 4.
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Coordination
Impact Forums

contextualise the rich vein of UK research
with European and international studies (for
The scale of change in the UK provides may

UK. This has brought greater coherence in
policy development and implementation in
an increasingly devolved decision-making
context. The focus of the 2017-19 programme
entry pathways; progression pathways;
engagement and support. The programme
has achieved increased awareness and
commitment to involvement in the EAAL and
related programmes (such as EPALE). Our
evaluation of the programme in the interim
report (2017/8) evidences a number of policy
intervention that have been achieved
the development of a new Lifelong
Learning Policy for Scotland and
Executive’s draft Programme for
Government against impact data in
.
An important aspect since 2014
and strengthening and sharing of
policy messages across the four
this aspect has become increasingly
important within the context of a
partners and colleagues post-Brexit.
The challenge will be to relate and

8

reports for the EAAL have stressed a greater
focus on the outcomes and impact of adult
and employment services. There has also
been a greater policy focus in the UK on
technological and demographic change
which the UK work-programme has an
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IMPACT FORUM ACHIEVEMENTS

• April 2018. The impact of
residential education;
workforce development.
•
approaches to funding in
London; the use of learner
surveys to capture impact.
•
Longitudinal well-being studies;
basic skills and
entry pathways; mental health and well-being.
• January 2019. European programmes; Life
Satisfaction Data.
• April 2019. Adult education workforce
development.
• October 2019. Family learning.

• March 2018. Family
learning and progression.
•
adult education workforce development.
•
transnational sharing.
• March 2019. Adult Learning and well-being;
• May 2019. Progression from low pay; workforce
development
•

• April 2018. Family learning;
and forward planning.
• June 2018. Scottish
Government Policy
Developments.
• February 2019. Young adult
learners; Upskilling Pathways EU policy.
•

• April 2019. Future Ready
• May 2019. Adult education workforce
development.
•
adult learning strategy.

•

Adult Learning Conference;
employability plan.
• July 2018. The Future of
Work in Wales.
• October 2018. Entry pathways and
• March 2019. Adult educartion workforce
development.
• September 2019. A right to lifelong learning
in Wales; family learning.
• October 2019. Supporting learning and
progression in the workplace.

9

Summative
Conference October
2019

Conferences / transnational
events
conferences and events which draw even
wider audiences of policy makers and
and experiences. The four nations share
policies and practices and there is emerging
evidence of the impact on change in those
administrations.

Upskilling pathways: implications
for the adult learning workforce
The focus of our summative conference
was the people who deliver adult learning

fellow national coordinators involved in
we were pleased to welcome inputs from
researchers at the Organisation for Economic
Cooperation and Development (OECD) and
The European Association for the Education
of Adults and the European Basic Skills
was jointly planned and delivered with
the UK support service for the Electronic
Platform for Adult Learning in Europe
(EPALE). Working with EPALE ensured a
combination or face-to-face and virtual

play key roles in ensuring the delivery of

published on EPALE. The sixteen blogs
explored the issues to be raised in the
conference and linked to the publication that

opportunities. These opportunities are known

Besides how best to support the adult

communities and the economy. Given the
it was important to
discuss how we can
best support those who
are vital to its delivery.
A conference brought
together over a
hundred professionals
from across the UK
and the rest of Europe.
Besides support from

10

• Personal Learning Accounts in Wales
• Community Learning and Development
Standards in Scotland

•
Learning City

•

a focus on Greater London Authority
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LEARNING FROM OUR NEIGHBOURS

collaboration.

The network recognises the importance of the adult learning bodies of these close neighbours working
boundaries.

11

#EUlearning

37,500
971,800
#19 in the UK Top
T

ds

1,333,558

L&W Blog stats
‘Bringing Europe together
to better support the
adult learning workforce’

144 views

‘What’s in a name?’

37 views

12

Sara Simons
author of blog
‘First point of
contact’ and
host of the
summative
conference
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Participation
The focus of the UK work programme is on
promoting evidence-based approaches to
adult learning in an increasingly devolved
decision-making context. We aim to
add value to existing UK initiatives by

We shall focus on participation and
its impact. Existing UK reports show a
‘participation divide’ but participation/
motivation are complex issues and a greater

policy development. We will build on the
work of existing commissions looking at the

opportunities in joining up policy ‘siloes’ in
funding/delivery of learning impacting on

European and international examples.

LEARNING, WORK AND HEALTH: THE NEXT 70 YEARS

diseases’ are still prevalent and cost millions to address.
rehabilitation rather than prevention. This is despite evidence that both learning and work have a clear role

for.
Similarly workplaces are critical to our health. People spend a large part
of their lives at work and increasingly have longer working lives. Work
is good for us but it has to be ‘good’ work . Precarious and insecure
employment can be harmful to our health.

Learning, work,
and health: the
next 70 years

thought would help them to improve their health.
healthcare spending should be allocated. Older people are more likely
to favour investment in hospitals; while younger adults favour a more
balanced approach including social prescribing and preventative
models. Those in poorer health are least likely to say they know how to

learningandwork.org.uk

approaches are appropriate.
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UK context: participation surveys
has undertaken an annual survey of adult
draws on data from a national representative
provides a rich evidence base on who

Research shows that participation in learning

increasing and widening take-up of learning
UK has seen a recent decline in the number
of adults participating in learning – with the
2018 survey showing a participation rate of

that we understand adults’ motivations

studies have found that barriers to learning
are multi-layered and interrelated.
prevent adults from taking steps towards
learning.
Adults are motivated to learn if the potential
to build on this research with the 2020 and
2021 surveys across the UK.
As new adult learning strategies and plans
is increasingly important that devolved
administrations have a more detailed
understanding of participation.
dimension through a webinar with partner
countries and organisations engaged on
comparable work.

14
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VIEW FROM SCOTLAND
THE NATIONAL ADULT LEARNERS’ FORUM
of adult and family learning within Scotland.
• provides opportunities for learners across Scotland to discuss issues related to adult and family
learning
•

makers

•
• promotes learning to members of the public through the learners as promoters projects

Learning Partnership (SLP) which engages practitioners and learners in order to achieve a culture change
in the development of adult learning policy and practice.
The aim is to ensure learners have the opportunity to discuss the wide range of issues and to see that
impact and add value.

(EAAL) resulted in SLP being asked to lead a consultation on the need for an adult learning strategy in
Scotland.
example its work supporting the production of the
in 2014.
Further work was undertaken in 2018/19 as part of a consultation on the development of the strategy for
The forum believes the implementation phase is the most challenging. This is why we will develop a
learning strategy in Scotland.
As with any new strategy the forums envisages a phased approach and wants to ensure that there will be
• raise awareness of the role of learners’ forums in measuring and securing positive and encourage new
learners to get involved;
•
•

thematic projects;
on lifelong learning issues by establishing appropriate local mechanisms to facilitate discussion and a
national platform to share experience (through the local and national learners’ fora network).

•
•

our communities.

15
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Access
UK context: entry and
progression pathways
The 2017-19 programme of work was
designed around an approach based on the
concept of what we call inclusive learning

we sought to highlight the holistic nature of
we developed a ‘vocational plug-in’ model
to complement vocational learning with the
basic and life skills learners need in order to
progress.

including adult basic

•

learning
including in-work

•

disadvantaged groups at risk of exclusion
from the labour market
We believe that these elements cannot
when there are progression opportunities
for adults entering learning or the labour
market. The ability to ‘enter’ and ‘progress’
are parts of the same ‘learning journey’ for all
adults. The same is true of the adult learning

Family learning

conscious that they all linked; all were key
components for UK adult learning strategies.

provision successfully
engages and supports families facing social
and economic disadvantage. Family learning
can produce learning outcomes for all family
members and contribute towards a culture
of learning within the family. Programmes

Entry Pathways

carers will work on their skills needs – which

volunteers or the student body itself.

This programme strand aimed to build on
directly or embedded in contexts as varied

The approach has been widely trialled
document similar approaches in other parts
of the UK. Given the emphasis of all UK

16

supported by family learning tutors who are
experienced in working with both adults
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experience of parents who have learned to
value learning. Family learning can happen in

economic impact of the pandemic on BAME
the full report with Ministers and with key

activities that help parents learn how to
learning activities for the whole family.
the wider outcomes of family learning’
was highlighted to the Welsh Government

the case studies.

GLASGOW LIFE FAMILY LEARNING
supports Glasgow’s holistic strategy for raising attainment and achievement for children and young people.
Schools featuring high socio-economic deprivation are given extra funding to deliver Family Learning
consultation with parents.

COLLECTION OF EVIDENCE
Data is gathered using the Glasgow Life Outcome Evaluation system (GLOES) and this includes intended
destination. Quarterly reports are submitted to the Glasgow Life board. Children’s outcomes are also
recorded by schools.

CHALLENGES
deter learners with language needs.
The GLOES collects intended but not actual destination data. Many outcomes may occur months later and
are only recorded informally through the community development workers. Some provision is via partner
organisations who do not necessarily supply data.

Work in 2020
in this area has been on how providers
develop partnerships with employers and
on basic skills. Given current levels of high
adults with poor basic skills will be in the
workplace. Therefore adult educators need
and in doing so how to address some of
the challenges of the UK labour market

providers link employer engagement with
the opportunities for fully funded basic skills
provision up to Level 2 provided via AEB.

also in terms of employer awareness of
relation to employer engagement. The role
of employers in engaging their employees in
basic skills is critical to the success of the UK

low participation in basic skills learning in the
to further encourage more employees and
employers to engage.
is critical in the lead up to devolution of the
Adult Education Budget (AEB) as well as

17

English for Speakers of
Other Languages (ESOL) and
local partnerships

develop new local ESOL partnership and
co-ordination models. This will include
particularly in devolved areas across the

coordination between ESOL providers and

Wales ESOL network co-ordinated by

e.g. Job Centres and civil society
organisations.

will undertake the review primarily
stakeholders in each area.

• a review of how up to 5 local areas have

Communities and Local Government
ESOL ‘infrastructure’ funding and Home

•

and ESOL conference.

ESOL+ / REACH. CARDIFF AND VALE COLLEGE

or with visual and hearing impairments.

IMPACT
halved the city’s ESOL waiting list. REACH will now be rolled out nationally and is strategically supported

Lianne Whalley’s blog on EPALE about
Chawan Ali. a student at Coleg Cambria
and campaigner. Chawan’s story
illustrates the importance of language
support for new arrivals in Wales.

18
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BETTER WORK NETWORK

support.
growing number of existing initiatives which support good work and in-work progression by testing what

area. The Better Work Map provides an open-access database of projects and initiatives across the UK
focused on supporting better work.

in low pay to identify relevant support or policy initiatives. The map demonstrates the diversity of
advocacy.

resource for those trialling new approaches to tackling low pay

Alan Sherry, OBE,
presents his
thinkpiece
at the
Summative
Conference
October 2019

19
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Quality
UK context: devolution
different strokes
Adult learning in the UK is a devolved
responsibility of administrations (and

(2019).
These documents have highlighted the

some devolution of skills decision-making
on funding to English combined authorities.
This includes Mayoral Combined Authorities
(MCAs) and the Greater London Authority
(GLA) taking on responsibility to deliver
from 2019 to 2020 when the Adult Education
series of agreed readiness conditions. These
changes have taken place as the wider

Devolution of skills policy allows for greater
experimentation and better alignment to
raise participation and attainment in adult
learning. This needs to be supported by high

• monitor and analyse the outcomes and

impact of adult learning across a range

•

work and health for better outcomes for
• develop the skills of adult educators to

work in aligned services
• There is also opportunity to promote

evidence-based decision making as local
authorities and partnerships consider how
to improve outcomes in adult education
to support more inclusive growth. Skills
is one of the most important drivers of
two thirds of the 2030 workforce having
already been through compulsory
has a crucial role to play in tackling

Projects 2020: England, Northern
Ireland, Scotland, Wales

increasingly recognise the importance of
work and health

four collaborative development projects that
builds on the work of

20
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ENGLAND
Supporting local partners to take evidence
-based approaches in adult education
Working with a range of partners to build
that explore the role and impact of skills
• undertake a thematic review of existing

publications and research.
•

to shape further explorations and

•

commissioners and practitioners of
the ways in which work and health
outcomes can be achieved through
interventions
• Greater understanding of how to

monitor and assess the impact
attainment and participation in adult
education

conclusions.
•
• disseminate outputs via the England

ENGLAND RESEARCH QUESTIONS
•
• What is the perceived role and contribution of skills in the delivery
of strategic priorities in devolution deal areas?
• How will the impact of skills devolution be evaluated?

JULY 2020

JULY –
SEPTEMBER

scoping discussions.

Thematic review of
existing publications
and research.

OCTOBERNOVEMBER
Redraft document in
light of feedback.

MID TO LATE
SEPTEMBER
Produce draft
interim report.

OCTOBER
Work with England

OCTOBER
Publish interim

shape further
explorations and
case studies.

NOVEMBER

OCTOBER-NOVEMBER

Present revised
Forum.
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NORTHERN IRELAND Developing a
learning with Belfast Learning City and the
strategic health authorities.

• bring together a group of key strategic

As a follow up

•

partners to commission research paper
seminar to which we shall invite other

•

the Executive’s draft
. The Stormont Research
Service is currently cross-referencing

• deliver a seminar for policy makers and

practitioners in learning and health
Programme for Government and drawing
comparison with other UK jurisdictions.
This project builds on this development
work in 2019 and the newly established
Recent seminars during the Belfast City
of Learning has shown the potential of
closely linking health/well-being and
learning outcomes.

JULY 2020
Establish a project
steering group

JULYDECEMBER 2020
Project coordination
and evaluation

• Greater awareness of the links

inform city-wide planning and the PfG
implementation
•

applications

JULY-AUGUST 2020
• Commission thinkpieces to inform a
publication.

OCTOBERNOVEMBER
Final editing and
redrafting

A delegate reads Healthy,
Wealthy and Wise at the
summative conference,
October 2019
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OCTOBER

EARLY
DECEMBER 2020
Webinar for 50-70
policy makers and
practitioners in
learning and health
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WALES developing a collaborative
partnership to develop a place-based city
of learning project

steering group looking at the experience
at a local level in Wales.

This project will involve evaluation of
other place-based learning experiences
approaches and support for local areas
in Wales to understand and to develop

to Welsh Government that outlines the
impact of Adult Learners’ Week in Wales
and the transition to online provision in
response to Covid-19.

response to social distancing restrictions.
• Demonstrable positive impact on

Wales will focus on understanding the
role of blended and online learning in
project will draw on the experience of
Adult Learners’ Week in Wales and the
transition to online provision in response
of other relevant place based learning
festivals and look to draw together some
of the common features of a successful
campaign.
Research will primarily be undertaken
roundtable looking at experiences from

health and well-being of participants
(as measured by local indicators).
• Sustainability of adult learning provision

through links made with existing
providers.
• Develop understanding of policy

makers of the impact on learning
engagement.
• Embed further online and blended

delivery as part of Adult Learners’
Week celebrations and support
local providers to understand the
locally.

WALES RESEARCH QUESTIONS
•

engagement through both an online and through community-based activity?
• How well have stakeholders adapted to the switch to greater online activity when targeted local
communities and what implications are there for policy-makers and providers?
• What are the relevant experiences of partner organisations outside of Wales?
• What are the key common characteristics of successfully delivered online / blended learning
outreach and engagement festivals?

JULY 2020

AUGUST
Establish steering

to design project
and draft research

OCTOBER

OCTOBER

Second meeting of
the steering group

AUGUST
Undertake contextual
desk research on
other relevant place
based learning

OCTOBER
Present project
outline and initial

thematic analysis

SEPTEMBER
Select sample of

21-27
SEPTEMBER 2020
Adult Learners’s
Week

interviews

NOVEMBER
Feedback from

NOVEMBER
Third meeting of the
steering group

Welsh Government
Foum festivals

NOVEMBER –
EARLY DECEMBER
Finalise report and
disseminate
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SCOTLAND Working with local
communities on the Community

• awareness raising campaign delivered

in each local area.
• online events in each area to promote

budgeting to adult learning
aims ‘to help
communities to do more for themselves
and have more say in decisions that
of public services listening to those
adults disadvantaged by lack of access
those living in poverty.

funding and inform potential applicants
of the bidding process
• an online community decision taking
day organised and written up
•
•

the UK-wide publication as part of the

• Greater awareness of the links between

This project aims to address this issue
• organising training for adults on

participatory budgeting

learning and participatory budgeting
in Scotland to inform planning and
implementation of the Community
Empowerment Act.

• support potential applicants to put

forward their ‘bid’ for funding.

AUGUST 2020

AUGUST –
SEPTEMBER

Project launch
training programme

SEPTEMBER
Events for
participants

NOVEMBER

SEPTEMBERNOVEMBER
Project delivery and
evaluation

DECEMBER
Final report

Forum

Scotland’s Adult Learners’
Forum meet regularly to
discuss adult learning
solutions.

24
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of
for the adult
learning workforce. As the policy context for

progression opportunities (or ‘practice
pathways’) and support to achieve them.

thinkpieces from across the UK and shared

facilitated through area-based networks

A number of common themes emerged from

partners in other sectors such as health
and mental health and employers. This
should promote the joining up of planning
and funding and create opportunities for
mentoring and joint practice development.

• Overarching strategies for adult learning

have a little detail on how the workforce
should be developed
• Education and skills devolution has risks
•

development is dependent on the skills of

workforce. Organisational leaders usually

is evolving
• Workforce development is seen as a

decide to prioritise support for other leaders.

• The adult learning workforce faces

the same challenges as the wider UK
workforce.
pathways are important for adult learning
professionals too.
always been diverse entry points to the adult

jurisdictions need to recognise that
leadership is ‘dispersed’ throughout an area
and at all levels within an organisation. They
emphasised the importance of collaborative
and lead without being in charge. Such
programmes should build on the current

including opportunities to enter teaching
developing an awareness of leaders’ own
values and culture.

other relevant skills and experience.

ENTRY

Multiprofessional
entry
routes

Qualified
Teacher
Status

Reasearch
hubs / Joint
Practice

Leadership
action learning
sets /
co-design

Co-design
with
employers
and
communities
Leadership entry
from sector
and training

PRACTICE
LEADERSHIP

Leadership
of thinking at
early stage of
career

Teacher
Status

Curriculum
leadership

Local
leadership of
learning

25

(ACH) is a social enterprise that houses and supports the needs of newly
arrived refugees. This includes supporting them to develop their autonomy and gain the skills to move
into sustainable employment and successfully integrate into society. Most tenants are in supported
and in-work progression.

a narrative based on refugees as assets to the workplace and local community. ACH select socially

sometimes work experience and on-the-job training.
ACH’s support team comprises Somali and Arabic speakers who can initially engage with participants in
ACH volunteers are part of the local refugee community and can reach out to their community to improve
engagement with ACH’s support.

relevant to the learners’ aspirations.

with no documentation.
ESOL
integration English. Clients saw this as invaluable for engaging in everyday activities and participating in
their communities.

are co-located at ACH to provide weekly one-to-one careers advice.

their educational and employment background.

some feel more motivated to conduct job searches. Clients attributed this to having access to one-to-one
support sessions.
Clients all saw improved communication in English as crucial to

26
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Plans for 2021
2021 will be a momentous year for adult
will face the spectre of rising unemployment
and the multi-faceted challenge of recovery
UK jurisdictions will publish new strategies
for adult learning. How can these be as
evidence on what works?
To this end we shall continue to support the
work of all four UK impact forums led by

• Contextualise the latest UK participation

research and feed it into policy
discussions

continue to develop the European dimension
through organised study visits to a selected
range of partner countries and agencies that
carry out comparable work.

for policy-makers and practitioners to
use in each of the 4 nations. After further
consultation we shall undertake a further

research to impact forums in the smaller
UK nations.

we will conduct further work to develop
and evaluate the impact of local partnership
to include other essential skill such as

• Discuss how the adult and community

learning contribute to Covid recovery
• Engage with other research on the

European Agenda including that on adult
Members of UK impact forums will continue
to engage with the wider community of
across Europe on EPALE. Each forum will
also continue to develop work on a ‘Five

public services (such as employment
and cultural services) and civil society
organisations. We will report on the impact
more adults to access and participate in
basic skills learning.
As a follow up to the 2020 research on
devolution of the Adult Education Budget

and maintain the principle of ‘borderless’
approaches to adult learning between

We aim to build on our 2020 ‘lockdown’
research with the return to face-to-face
comparable surveys across the UK. We shall

to develop a framework to analyse local
skills plans. This is intended as a useful
resource for local communities and their
representatives who wish to hold regional
evaluation.
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•

•

of the strategic context for skills and the
positioning of community learning within it

how skills (and other outcomes) are
learning

•

is funded and listened to as an approach
to the delivery of local skills (and other)
needs

A working group will be convened to develop
the research into a draft framework to be
other stakeholders.

The focus of the work will be on the
impact of local partnership working
of the European Agenda for Adult

As unemployment is set to rise further
especially amongst those groups
disadvantaged in the labour market. We
shall continue to analyse participation
data from a range of sources including
of the pandemic on modes of learning
digital approaches.

Anja Meierkord
from OECD presents
data on future
skills needs at
the summative
conference,
October 2019
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partnerships have in supporting more
adults to access and participate in basic
skills learning.
Q
The forum will continue its work on skills
devolution in England as this policy
develops during 2021. Following our
2020 analysis of the content the forum
will oversee the development of a
framework to assess the role and extent
of community learning in devolved
reports on how ‘Recovery from Covid’
plans are impacting on adult learning
providers.
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and Wellbeing will be a resource for
this activity.
There will be three policy focuses in
2021 that will inform the programme for
the year.
1.

3.
on a new draft Programme for
Government will have already begun
and a consultation will follow. The
Forum will organise a seminar to
engage members and to inform its
submission.

The consultation
Strategy begins in January 2021
and the Forum will make a formal
submission. To inform this we will
run a webinar so that we have input
from our stakeholders. Of particular
interest will be the recommendation
on ‘building a culture of lifelong
learning’.

2.
on Active Ageing is coming to an end
and there will be a consultation on
its successor. We will work with our
and advocate for recognition of the
contribution of adult learning. Our
report on Adult Learning and Health

in impact measurement from the start
of the programme in 2021 to build a
comprehensive picture of learner needs
and wants.
1.

Learning
from the past 100 years and planning
policy development and the need for
breadth in strategy development.

2.
development and supporting the
growing learner role in monitoring
and evaluating impact of new
strategy. What impact measures do
learners feel are important?

will organise the launch of the Adult
report in February 2021 – aiming to
secure the involvement of ministers.
The Forum will continue to build our

delivering joint events.

from across the lifelong learning
spectrum we will seek to bring
adult learning into the centre of the
policy making. All strategies from
pre-school to post-compulsory
education sitting together.
4.

By the end of 2021
we want to hold an impact party in
the Scottish Parliament to highlight
the importance of adult learning-we
will host a stall in the parliament
for new MSPs and an event that
demonstrates the impact of adult
learning.

Each meeting links to strands that
impact forum members (providers and
line with Scottish Government policy
developments.

3.
2021 and Scotland’s new Lifelong
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mean for how we support learners
and lifelong learning over the next

the Welsh Government vision for the
post-compulsory sector includes a
commitment to a new entitlement
to lifelong learning and to a broader
commitment to learning for health and
well-being as well as skills for work.
Building on Wales’ Well-being Goals
ways of working to link health and
learning services and case studies from
partner countries to learn from best
practice.
building on the work of
with a session examining the experience
of supporting participation during
the pandemic and what this should

John Spence,
Life Change and
Progression Inspire!
Award winner 2018
John is with
his nominator
Ceri Wilcock at
The Open
University in Wales
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and England in considering the impact
of the pandemic and the key lessons
for future action by government and
providers.
with key
sectors hit particularly hard by the
pandemic and thousands of Welsh
workers facing the prospect of
be an important feature of the Welsh
skills system over the course of the
will map some of the interventions in
Wales (including the Personal Learning
development of a new pilot scheme
being developed by Learning and Work
from elsewhere.
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How to get involved in the European
Agenda for Adult Learning

alex.stevenson@learningandwork.org.uk .
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@LearnWorkUK

